Dallas School District No. 2
Finance Committee Agenda
Thursday,

January 18, 2018

6:30 pm Dallas School District Board Room

1. Call to Order — Dave
2. Review and Approve Minutes from November 30, 2017

3. Updates — Debbie & Michelle
a. Long Term Financial Tool work session
b. Every Student Succeeds Act (ESSA) Financial Alignment
¢. PERS Side Accounts Workshop

4. 17-18 Committee Areas of Review Discussion — All

a. Updating Board Reports
i. Review Samples

b. Program Funding sources
i. Review prior work, updated to present
ii. Refine parameters for analysis

c. Middle Schooli Athletics review

d. Measuring value of volunteer contributions

5. Reports (Written)
a. Monthly Financial report to Board
b. Bond Projects Financial Report

6. Next Meeting
2/22 Guest Tim Ray - Career and Technical Education (CTE) Program

7. Adjourn - 8:00 p.m.

2017-18 Meeting Schedule
February 22
March 15




DALLAS SCHOOL DISTRICT NO. 2
FINANCE COMMITTEE MEETING MINUTES

Monday, November 30, 2017 at 6:30 p.m.
Dallas School District Board Room

Present: Mike Holland, Lavonne Wilson, Rich Slack, Dave Morris, Linda Fox, Michelle
Johnstone, Mike Blanchard, Mike Bollman, Trista Girt, Debbie MacLean
Excused: Steve Travis

1. Called to Order at 6:30 by Dave Morris, 2016-17 Chair. New Members were introduced.

2. Election of Officers. Mike Holland nominated Dave Morris to continue as Chair. Seconded
by Mike Bollman. Passed unanimously. Linda Fox was nominated by Mike Holland to
continue as Vice Chair; passed unanimously.

3. Review Committee Purpose. Copies of the 2017-18 Board Finance Goals that guide
committee were distributed. Board goals are unchanged from prior year.

4. District Status Update
Debbie presented the General Fund Financial Summary report showing pre-audit budget vs.
actual revenue and expenditures for fiscal year ending June 30, 2017. Projected ending
fund balance is $1,459,692.

The committee reviewed the 2017-18 year to date financial budget to actual status as
shown in written reports. The ending fund balance is currently projected to be $1,623,131.
Current events that could impact current and future budgets were discussed.

e The outcome of Ballot Measure 101. This measure, going to voters in January, is a
result of Senate Bill (SB} 2391 and was the primary reason behind the State School
Fund (SSF) growing from $7.9B to 58.2B for the current biennium. A “no” vote would
likely reduce state revenue to K-12 since we are 39% of the state budget.

e SB 1067 passed by legislation in the 2017 session requires the state benefit systems,
widely known as OEBB and PEBB, to merge. Additionally, the SB mandates that
employees and their partners (if also in either OEBB or PEBB) will no longer be able to
elect double coverage. This will eliminate ability to opt out since it is required to have
other insurance coverage in order to opt out. This will increase insurance benefit
costs for the district of nearly $200,000 annually. In addition, the approx. 45-50 staff
that have historically been able to opt out and receive monetary compensation, will
see a loss of income. This will have the greatest impact on our classified staff and
likely be brought up during bargaining with associations.

* House Bill (HB} 3454 more commonly known as the “lunch-shaming” bill requires
schools to provide lunch to any student upon request regardless of whether the
student can pay or owes money. The district is already seeing a significant increase in
student meal account negative balances.



The committee reviewed the Long Term Financial Tool updated with financial projections
through October 31, 2017. Assumptions will be refined as we validate over time. Mike
Holiand suggested the report be updated quarterly and posted on website showing up to
3yrs projections. Mike also offered to connect Michelle and Debbie with a gentlemen that
developed a strong projection tool/dashboard for Linn-Benton Community College. Mike
will follow up to set a meeting.

Michelle offered highlights on the Every Student Succeeds Act (ESSA) which replaces the No
Child Left Behind (NCLB) Act. By January, the ESSA committee will review summarized
submissions from each of the buiidings; describing mission, values and goals that align with
the new federal requirements. This work will continue to be refined through the budget
process as we align the 2018-19 budget to educational goals.

The district’s A+ rating was affirmed by Standard & Poor’s last week. The full report
specifies the rating could be lowered if the trend of available fund balances remain below
board policy with no clear plan for corrective action. Remaining $7.3M bond sale on
schedule for December 7, 2017.

The groups fundraising for the Turf field report they are halfway to the goal. Board has set
aside $330k in fund 102 to replace the track around the field. Bond funds will only address
drainage issues in the ground.

Discussion — All
Committee discussion generated a list of several programs and financial interest areas that
would be of value to measure and report to the board.

e Middle School Athletics, cut in 2007-08. Necessary at the time and many
organizations have stepped up to fill in gaps, but there is a loss of continuity when not
district run. What resources would be needed to bring MS athletics back?

= Updating the Board financial report has been a topic of discussion for many years.
OSBA has a library of budget reports.

¢ Revenue/Program funding sources; aligned to how the money is expended.

* Could we monetarily measure the contribution of volunteers to our programs?

. Other

A Supplemental Budget Hearing has been scheduled for December 11, 2017 to appropriate
remaining bond budget.

Next committee meetings were agreed to be January 18, 2018, February 22, 2018 and
March 15, 2018. As is customary, after the March meeting the Finance Committee will not
meet again until Fall of the next fiscal year.

Meeting adjourned at 8:00 p.m.



DALLAS SCHOOL DISTRICT NO. 2
FINANCIAL REPORT 2017-2018
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GENERAL FUND 41.7%
Total Recelved
Revenue & Resources Oct-17 Nov-17 Dec-17 YTD Total Projected & Projected Budget %
Beginning Fund Balance 1,458,602 1,450,692 {0y 1,469,692 1,900,000 100.0%
Taxes 14,237 6,197,804 116,337 6,328,378 500,887 6,820,264 6,476,398 97.7%
Interest Income 4,967 7,356 10,408 38,715 33,800 72,615 73,185  52.9%
State School Funds 2,012,383 2,012,393 2,012,440 14,089,164 10,000,000 24,089,164 24141480 58.4%
Common Scheol Fund - 430,000 430,000 306,458  0.0%
Cther Sources 102,523 14,078 35,128 161,106 1,427,880 1,588,985 1,608,960 10.7%
Total Revenue FY 2017-2018 2,134,110 8,231,631 3,634,004 22,077,055 12,392,666 34,469,721 34,496,493 84,0%
. ] = FY 30182017 . 1,913,286 _ _ 7,654,308 ___ 3,407,907 FRT = ==
Total Expended
Expenditures by Object: Oct17 Nov-17 Dec-17 YTD Total Encumbered & Encumbered Budget %
100 Salaries 1,324,935 1,356,397 1,361,397 5,987,356 9,370,783 15,358,139 15,004,657 102.4%
200 Associated Payroll 737,875 754,580 754,256 3,464,508 4,902,378 8,368,977 8,947,812 93.5%
300 Services 491,563 910,745 552,611 3,548,777 3,295,401 6,844,178 6,546,048 104.8%
400 Supplies & Materials 50,732 53,665 71,2687 587,494 203,365 770,859 1,077,300 T71.6%
= 500 Equipment 7,583 18,924 - 26,507 - 26,507 60,500 43.8%
; 600 Dues & Fees 185 285 3,918 183,546 - 193,548 212,230 91.2%
g 700 Fund Modifications - - &0,000 0.0%
[ 800 Planned Reserve - - - 2,597,946 0.0%
Not Yei Encumbered/Projected 1,309,118
Total Expenditures FY 2017-2018 2,612,872 3,004,576 2,743,448 13,788,278 17,771,927 32,869,323 34,496,493  95.3%
FY 2018-2017 2518707 | 2,531,178 2,502,017
Total Expended
Expenditures by Function: {Appropriated) QOct17 Nov-17 Dec-17 YTD Total Encumbered & Encumbered Budget %
1000 Instruction 1,708,393 1,865,589 1,783,547 8,131,731 12,014,952 20,146,683 20,280,548  99.3%
2000 Support 904,480 1,228,977 959,801 5,656,547 5,756,975 11,413,522 11,567,999 98.7%
3000 Community Service E - - 0.0%
5000 Transfers - 50,000 0.0%
6000 Contingency - - - 2,587,946 0.6%
Not Yet Encumberad 1,308,118
Total Exgsnditures FY 2017-2018 2,612,872 3,094,576 2,743,448 13,788,278 17,771,827 32,869,323 34,496,493  95.3%
_ FY 20162017 2,518,707 2,531,178 2,502,017
| _ ___ _____ _
Ending Fund Balance FY 2017-2018 1,600,398 4.8%
FY 2016-2017 1,450,602
INVESTMENTS NOTES ON DEBT SERVICE FY 2017-2018
Oct-17 Nov-17 Dec-17
LGIP 5703 - TANS/SSF/Taxes Debt Service GO Bonds - Debt Service Fund  Final Payment Due June 2022
Beginning Balance 4,010,210 2,257,663 § 7,200,180 Frincipal Oufstanding June 30, 2017 7,474,940
interest 4,887 7273 § 10,348 Principal Due May-18 2,271,880
Deposits 2,072,660 10,215,168 § 2,166,258 Interest Due May-18 83,110
Fees [OIR] -
Vithdrawals (3,830,093) (5,.279,924) § (3,037,481)
Month-End Balance 2,257,663 7,200,180 § 6,339,305 GO Bond Due June 2017 2,365,000
LGIP 5770 - Debt Service — % Current Debt Service Fund Balance 2,326,413
Beginning Balance 274,684 280,118 § 2,285,763
Interest 341 721 % 3,170
Deposit 5,003 2004924 § 37.481
Fees - - $ -
Withdrawals - - § - Notes from the Business Office
Month-End Balance 280,118 2,285,763 § 2,326,413
Net Bond Proceeds of $7,823,816 received 12/15/17. Thisis final
LGIP 5018 - Facilities, Repairs & Malntenance :\s;gl;l’%rrlrt‘:georfztgaSl?M gneral obligation bonds authorized by votersin
Beginning Balance 128,430 128,588 § 128,752 )
Interest 158 164 % 177
Deposit $ -
Fees - - § {0)
Withdrawals - - $ -
Mool SpdBeianes 12800 fesiioal 5 120928 Please contact the business office 503-623-5594 for a copy, or visit
LGIP 2974/6022 - GO Bonds Series 2015/2017 business services on our website www.dallas.k12.or.us for the most
Beginning Balance 1,466 561 1468387 $ 1,584,807 current copy of district financtal information.
Interest 1,808 1,856 5 3,756
Deposit - 421,869 § 7,823,816
Fees - § -
Withdrawals - (327,285) § -
Month-End Balance 1,468,367 1,564,807 § 9,392,379
Total Cash Invested in LGIP 4,134,736 11,179,501 § 18,187,025
LGIP Interest Rate 1.45% 1.55% 1.62%
Prior Year Balance $9.649519  $16,707,307 $16,320,387
SUMMARY - ALL FUNDS Oct-17 Nov-17 Dec-17 YTD Total Eudgei %
g’ Total Reventue This Month 2,261,143 10,906,365 17,365,048 38,770,452 includes Student Body Funds not Remized 58,195,415  56.6%
2
E Total Expense This Menth 4,940,394 3,496,314 3,821,564 21,311,790 58,195,415 366%
-
-':' Excess [ {Deficiency) -
Revenue over Expenditures (2,679,251} 7,410,052 13,544,385 17,458,662
1/16/2018




DALLAS SCHOOL DISTRICT NO. 2
FINANCIAL REPORT 2017-2018

FACILITIES, REPAIRS& MAINTENANCE

Rovenue & Resources OctA7 Nov-17 Dec-17 Y10 Total Expected  Total Projected Budget
Beginning Fund Batance 491,249 491,249 - 491,249 532,400
Revenue from Local Sources 520 164 177 1,868 4,000 5,868 7,600
Revenue from Federal Sources - - -
o | Transfers/Sale of Property - - - - 120,000 120,000 120,000
g Total Revenue 520 164 491 428 493,117 124,000 817,117 660,000
E Expenditures by Function: Oct-17 Nov-17 Dec-17 YTD Total Encumbered  Total Projected Budget %
Y- | Instruction - 1000 - - F
Faciltties ~ 2000 1,089 (129) 37,723 140,881 6,745 147,625 175,000  84.4%
Capital Projects - 4000 - 330,000 330,000 475,000
Fac, Rep and Maint - Unap End Fund Bal - - - - - - 10,000
Total Expenditures 1,089 (128) 37,723 140,881 336,745 477,625 680,000
Ending Balance ©= . ] B 5 139,491
FOOD SERVICE Oct17? Nov-17 Dec-17 YTD Total Expected Total Projected Budget %
Beginning Fund Balance 38,235 36,235 - 36,235 10,000 362.4%
Revenue from Local Sources 18,365 15,258 11,563 82,533 80,000 172,533 200,150 86.2%
Revenue from State Sources - 484 29,500 29,984 35,000 B857%
Revenue from Federal Sources - 61,031 126,623 199,412 490,000 689,412 775,000 80.0%
Transfers/Sale of Property - - - - 10,008 0.0%
Total Revenue 18,365 76,280 174,421 318,664 609,500 928,164 1,030,150  90.1%
Expenditures by Function: Oct-17 Nov-17 Dec-17 ¥YTD Total Encumbered  Total Projected Budget %
Food Service - 3100 B8,475 96,248 87,271 391,808 517,910 908,719 1,020,150 89.2%
Food Service - Unap Ending Fund Bal - - - - 10,000
Total Expenditures BB, 475 96,248 87,271 301,808 517,810 909,719 1,030,150
Ending Balance ] i 18,445
SPECIAL GRANTS & PROJECTS Det-17 Nov-17 Dec-17 ¥TD Total Budget
Revenue from Local Sources 16,287 9,328 30,204 72,192 327,528
Revenue from Intermediate Sources - - 170,000 170,000 457 686
Revenue from State Sources - 3,201 186,990 267,490 1,492,215
Revenue from Federal Sources 84,641 156,383 56,369 297,393 1,506,213
@ | Transfers from General Fund - - - - -
g' Total Revenue 100,908 168,912 443,563 807,078 3,793,642
~
£ |Expenditures by Function: Oct-17 Nov-17 Dec-17 YTD Total Encumbered _Total Projected Budget %
| Special Granis & Projects - 1000 193,425 230,169 189,747 887,765 1,322,736 2,210,501 2425860 B11%
Special Grants & Projects - 2000 50,079 97,135 §7.573 350,408 326,414 676,821 844,752  80.1%
Special Grants & Projects - 3000 2,444 1,569 2,853 6,666 4,369 11,035 43,000 257%
Special Grants & Projects ~ 4000 - - 400,000 0.0%
Transfers 1o Other Funds - 5000 - - - - 80,000 8.0%
Total Expenditures 245,944 328,873 289,973 1,244,838 1,853,519 2,898,357 3,793,642
DEBT SERVICE
Revenue & Resources DetA17 Nov-17 Dec-17 YTD Total Budget
Beginning Fund Balance 287,086 287,086 275,000
Revenue from Property Tax Receipts 5,003 2,004,924 37,481 2,047 498 2,179,130
Revenue fram Interest Income 341 721 3,170 5,158 11,000
« | Transfers from Other Fund - -
= |Total Revenue 5,434 2,005,645 327,736 2,339,743 2,465,130
[=]
% Expenditures by Function: Oct-17 Nov-17 Dec-17 YTD Total Encumbered  Total Projected Budget %
% ["Dabt Service - 5110 610 Principal - 2,271,880 2,271,890 2,271,800 100.0%
Debt Service - 5110 821 Interest - - 93,110 93,110 93,110 100.0%
Debt Service - 5110 640 Bank Fees - 0 120 120 130 92.5%
Debt Service - Unap End Fund Bal - - - - - - 100,000
Total Expenditures - - 0 2,385,120 2,365,120 2,465,130
BOND PROJECTS FUND
Revenue & Resources Oct-17 Nov-17 Dec-17 YTD Total Budget
Beginning Fund Balance 4,268,561 4,368,591 5,000,000
Revenue from Local Sources 1,806 1,856 3,756 21,887 50,000
Revenue from State Sources - 421,869 18,501 438,370 2,200,000
5 | Revenue from Federal Sources (SEP) - - -
< | Revenue from Interfund Transfer - -
;_n. Revenue from Bond Proceeds - - 7,905,851 7,905,851 7,300,000
2 [Total Revenue 1,808 423,725 12,294,799 12,734,798 14,550,000
Expenditures by Function: Qct-17 Nov-17 Dec-17 YTD Total Encumbered  Total Projected Budget %
Bond Expenses- 4000 1,992,009 (23,254) 653,149 5,745,985 3,320,364 9,066,349 14,550,000 623%
Ending Balande T TR s _ 3,868,450 p
Total Revenue all Special Funds 127,033 2,674,735 13,731,945 16,603,398 23,698,622
Total Expenditures all Special Funds 2,927,522 401,737 1,078,116 7,523,512 23,608,022

NOTES TO FINANCIAL STATEMENT
All cash, investment and credit card accounts have been balanced, reconciled and reviewed and all cash and investment accounts are reconciled to the general ledger by the
business manager as of 12/31/2017. The adopted budget refiects sxpected expenditures. All payroll reports have been filed and payrall liabilities have been paid timsly. All federal
and state reimbursement requests as well as required financial reporting forms have baen filed timely. All credit card expenditures, travel and other reimbursements have been
reviewed and approved at the properievel. There have been no significant changes to the internal control system, to the aceounting system or accounting pclicies that are significant,
Currently the business office is adequately staffed to allow for proper segregation of duties and | am not aware of any new pronouncements ar other financial changes that may
require additional staff time to properly implement. All financial statements that have been provided to the board are accurate and complete to the best of my knowledge andi am
aware of no other financial matters that the board should be aware of at this time. | know of no cases of fraud or other misconduet and | have not been asked by the superintendent to
do anything that makes me feel uncomfortable or to present any information | feel is inaccurate. Debble MacLean 1/5/2018

20f2 171672018




All Funds YTD Actual as of December 31, 2017 DALLAS SD 2017-18
Expenses
$25,000,000
$20,000,000
$15,000,000
$10,000,000 = BUDGET
55,000,000 h . H FISCAL YTD EXP
SO T T E 1
Instruction  Support Services Community  Capital Projects Debt Service &  Contingency
Programs Other
STATUS EXPENSES BUDGET FISCAL YTD EXP DIFFERENCE ($) % SPENT
v B Imstruction $23806438 $9,019495 $14786943 £ 38%
........................................ Support Services $12587,751  $6147,835 $6439915 WK 49%
Community Programs $1,063,150 . ..3398474
.Capital Projects $9,335722 . $5745985
............ DebtService&Other $2495130 $0 $2495130 |
Contingency $8,907,224 $8,907,224 L 0%
Total Expenses $58,195,415 $21,311,790 $36,883,625
Revenue
$35,000,000
$30,000,000
$25,000,000
$20,000,000
$15,000,000 = BUDGET
$10,000,000 H FISCAL YTD REV
s [ [ W
SO — — - -I_—"l#'——“r"' T - T y
Beg Balance Taxes Local Sources Intermediate State Scurces Federal All Other
Sources Sources
STATUS RESOURCES BUDGET FISCAL YTD REV DIFFERENCE ($) % COLLECTED
BegBalance . .....58067400  $6,642853 $1424547  WEBI%
R TAXES oo $8,659,130  $8375876 -$283254 97% |
...Local Sources e 32184775 ..8383459  ..-$1801316 ... ] 18%
e oo Intermediate Sources $829,193 ..} $170000 -$659,193 ... H21%
......................................... StateSources  $28,740,154 $14795508 -$13944646 M 51%
......................................... FederalSources  $2284763 $496805 -$1787958 M122%
@ All Other $7,430,000 $7,905,951 $475,951 106%
Total Revenues $58,195,415 $38,770,452 -$19,424,963 i 67%

$17,458,663



General Fund

projected through June 30, 2018 DALLAS SD 2017-18
Updated December 31, 2017
Expenses 100,95
Salaries Employee Assoc Costs  Services and Contracts Supplies Capital Expenses All Other
= BUDGET ®ACTUAL & CONTRACTED
ACTUAL &
STATUS EXPENSES BUDGET CONTRACTED DIFFERENCE ($) DIFFERENCE (%)
@ Salaries $15,004,657 i
Employee Assoc Costs $8,947,812
® Services and Contracts $6,546,048 $7,144,178 -$598130[ %
Supplies $1,077,300 $1,027,300 $50,000 ii %
Capital Expenses $60,500 $60,500 $0 0%
All Other $262,230 $262,230 $0 0%
Total Expenses $31,898,547 $32,869,323 -$970,776
Revenue 95,75
Beg Balance Taxes State School Fund All Other
EBUDGET ®ACTUAL & PROJECTED
ACTUAL &
STATUS RESOURCES BUDGET PROJECTED DIFFERENCE ($) DIFFERENCE (%)
& Beg Balance $1,900,000 $1,459,692 -s440308 W -23%
Taxes $6,476,399 $6,829,264 $352,865 | 5%
] State School Fund $24,141,480 $24,089,164 -$52,316 0%
All Other $1,978,614 $2,091,600 $112,986 6%
Total Revenues $34,496,493 $34,469,721 -$26,772 0%
Ending Fund Balance $2,597,946 $1,600,398 -$997,548
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